RACE INTELLIGENCE REPORTS
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Race Intelligence
Reports

Opponent, District & Landscape Analysis for Campaigns and Committees

Most campaigns commit their budget before they know who they are actually running against. The field is read
off a news story and a memory of the last cycle; the opponent's money, record, and backing get looked at
properly in September, when there is nothing left to do about it. BlueList's Race Intelligence Reports move that
work to the front. They read the field from public filings, published records, and the press — who is running,
which of them can win, what is in their record, and who decides the race around the candidates — and keep

reading it every week once the race is underway. The pages that follow describe all six in plain language.

6 RACE REPORTS - ONE CATALOG
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Report Index

Six race reports, at a glance. Sold individually or as a package; scope and lead time are set per engagement.
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Race Intelligence Package — the full field, before you commit
District Intelligence Report — the standing race brief
Earned Media Monitor — whois getting written about
Campaign-in-a-Box — the first ninety days

Endorsement & Coalition Map — who decides who wins

Opponent Ad Monitor — what they are spending

How These Are Built

The same method underlies the whole family. Not every step applies to every report — where one does not, the description says so.
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Report Catalog

Public record only. Everything in these reports comes from campaign finance filings, government records, court dockets, published

statements, and the press. No pretexting, no surveillance, no purchased personal data, no sources who cannot be named. If a finding

cannot be handed to a reporter with the document attached, it does not ship.

Every finding carries its source and its date. Each figure and each claim names the filing, agency, or publication it came from and when

that record was created, so a client can go check it — and so a stale finding is visibly stale rather than quietly wrong.

Opponents are threat-tiered before the research starts. A four-tier rating sorts declared and likely candidates by who can actually win, so

depth goes where it changes a decision instead of being spread evenly across a field of six.

Every vulnerability is scored before it is cleared for use. Six dimensions: severity, provability, voter salience, freshness, ease of

communication, and backfire risk. The last one is the reason a finding that looks strong on paper sometimes carries a recommendation not

touseit.

Money comes from the filings themselves. Federal races are read from the Federal Election Commission's own itemized data; state and

local races are read from that state's campaign finance system. Independent expenditures by outside committees are tracked alongside

the candidate's own spending, because they often exceed it.

Confidentiality labels travel with the document. Opposition material is marked on every page with who may hold it and how it may be

used. The label is part of the document, not a cover sheet that gets separated fromiit.

What is not known is stated. \Where a record is sealed, a filing is not yet due, or a jurisdiction does not publish something, the report says

so in place of the answer. Gaps are named, not filled with inference.
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Report Descriptions

Reading the field before you commit, and keeping it read once you have.

US31 - RACE ENTRY
Race Intelligence Package

Before you commit a budget, you want to know who else is running, which of them can actually beat you, and what is in their record. This is
the race-entry deep dive, built around four bodies of work. A client strategic profile reads your own record the way an opponent's researcher
will read it, so nothing in it is a surprise later. Competitor strategic profiles cover every declared and likely candidate, sorted into four threat
tiers. Confidential opposition research memoranda go deep on the highest-threat opponents only. And an institutional landscape analysis

covers the organizations that decide the race around the candidates — endorsers, committees, donor networks, local party structures.

A race strategy summary synthesizes across all four and answers the question the package exists for: which lane is open, and what does
owning it cost. Every vulnerability is scored on six dimensions before it is cleared for use, including backfire risk — which is why some findings

arrive with a recommendation not to use them.

Deliverables Race strategy summary - client & competitor strategic profiles - confidential opposition memoranda-institutional landscape analysis

USO01 - STANDING BRIEF
District Intelligence Report

A race changes every week, and nobody on a campaign has time to watch it full time. This is the standing brief. It opens with a baseline
report on the race — district profile, opponent fundraising, opponent advertising, incumbent voting record, and a competitive summary —
and is then re-cut on a weekly cadence around what changed, with the same treatment applied out of cycle when something lands that

shouldn't wait: a new campaign finance filing, a new ad campaign, an independent expenditure by an outside committee.

Every source is public and free, which is deliberate: it means the brief costs the same to keep running in month nine as in month one, and a
client can audit any line in it themselves. Nothing reaches the campaign unreviewed — every edition is read by a person before itis sent, so a

filing that technically changed but does not matter arrives described that way instead of as an alarm.

Deliverables Baseline race report-weekly change digest- out-of-cycle updates on new filings, ads, and outside spending

US15 - MEDIA
Earned Media Monitor

Who is getting written about in this race, where, and what is being said? A systematic scan of local newspapers, community sites,
neighborhood blogs, and regional outlets covering every candidate in the race, returned as a digest: what ran, who was quoted, what the tone
was, and how coverage is divided among the field. Useful before entering a race to see whose narrative already exists, and useful during one

to catch a story on the day it runs rather than the week after.

Taken as a single scan when a campaign wants to know the shape of coverage before it moves, or repeated through the race at whatever
interval the race warrants. The source list is assembled for the specific district rather than pulled from a national feed, which is what catches

the community paper and the neighborhood blog that a wire service never indexes.

Deliverables Coverage digest-article-level source list - share-of-voice summary across the field
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Report Descriptions continued)

Entering a race, and the ground around it. Scope, lead time, and price are quoted per engagement.

USO03 - LAUNCHKIT

Campaign-in-a-Box

You have decided to run. What do you actually do in the first ninety days? A one-time package assembled for one specific race rather than a
template with the district name changed: a voter file pull with target universes already cut, a one-page district profile, a ninety-day calendar,

a budget template, sample ad copy with targeting recommendations, a prioritized canvassing walk list, and a compliance checklist for the

candidate's own jurisdiction. It is the alternative to spending the first two months of a campaign assembling these things one at a time.

Assembled against the candidate's own jurisdiction rather than a generic template, which is the part that matters: a school board race and a
legislative primary have different filing calendars, different universes, and different first weeks. Scoped at the start of an engagement so the

calendar it hands over starts on a real date.

Deliverables Launch kit — universes, district profile, 90-day calendar, budget template, ad copy, walk list, compliance checklist

USO07 - COALITION

Endorsement & Coalition Map

Endorsements are decided months before anyone votes, by organizations with published processes and deadlines a first-time candidate
can miss without ever knowing they existed. This maps the endorsing organizations in a jurisdiction — unions, Democratic clubs, advocacy
groups, elected officials, community organizations — with each one's process, its timeline, who it has backed before, and how well its past

endorsements have tracked with winning. The output is as much a calendar as a directory: what to apply for, and by when.

Quoted per jurisdiction rather than per race, because the endorser landscape is researched and assembled for that jurisdiction rather than

pulled off a shelf — and because once it exists, it serves every campaign that runs there afterward.

Deliverables Endorser directory - process & deadline calendar - historical endorsement analysis

US08 - COMPETITIVE MONITORING

Opponent Ad Monitor

When your opponent starts spending, you want to know that week — not when the mail lands. A standing watch on the public advertising
archive the major social platforms are required to publish, covering both the opponent's own committee and the outside committees
spending on their behalf, with alerts when new ads launch, when spend moves significantly, and when the message shifts. Sold on its own or

alongside the District Intelligence Report, whose competitive summary it feeds.

The archive records the creative itself, not just the spend, so the log is a running history of what your opponent has decided to say — which is
usually more useful than the dollar figure. A message that appears, gets tested for a week, and disappears tells you something the totals

never will.

Deliverables New-ad alerts-spend & messaging change log - creative archive by opponent
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Coverage & Scope

What travels between states, and what has to be checked first.

FEDERAL MONEY IS UNIFORM. STATE AND LOCAL MONEY IS NOT.

Federal candidates file with a single agency, on a single schedule, in a single published format — so the finance layer of these reports
behaves the same way in every state for a congressional race. Below the federal level it fragments: each state runs its own campaign
finance system, with its own filing calendar, its own itemization thresholds, and its own search interface. Some publish clean bulk data.

Some publish scanned images. Municipal and school district races are the least standardized of all.

BlueList assesses the jurisdiction before quoting work in it: what is filed, how often, in what form, and how far back it goes. That
assessment is the first step of any engagement outside Arizona, and it is what determines both price and delivery schedule.

WHAT BLUELIST DOES NOT DO

These are research products, built from the public record. BlueList does not conduct surveillance, does not contact opponents or the
people around them, does not obtain records by misrepresentation, and does not buy personal data about individuals. BlueList does not
place stories with reporters, does not file complaints with election authorities, and is not legal counsel — where a finding raises a legal

question, the report says so and stops there.

RELATED CATALOGS

Race Intelligence is one of several BlueList report families. Strategic Intelligence Reports (SIR) cover district-level issue briefings — water,
healthcare, housing, federal investment, veterans, tribal communities, and more — for campaigns that need locally grounded facts on the
issues driving a race. Voter Data & Targeting covers the electorate itself: who is registered, who turns out, and who to contact. Field
Visibility covers physical placement — trucks, corners, and yard signs. Digital Presence covers whether voters searching for your

candidate can find them.
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